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Introduction and background:  What the OECD can offer
Many countries, like Israel, are seeking to expand, develop or introduce apprenticeship training. But this can create large challenges in engaging the employers that must provide the work placements, in making apprenticeship attractive to young people who might otherwise pursue academic studies, and in delivering skills that are not only immediately valuable but support career development.
Israel is seeking to develop apprenticeships for adults (possibly young persons as well), building on the current limited base. The aim of this OECD study is to support this work, with the best international evidence (which is where we can add value).

The OECD offer of tailored assistance to Israel is part of a wider offer of support to OECD countries. It will draw on our knowledge of apprenticeship systems across OECD countries, data from the Survey of Adult Skills (where data for Israel has now become available), and new economic analysis on the costs and benefits of apprenticeship and how incentives to offer apprenticeship may work in different sectors and occupations.    It could offer international evidence on topics such as, for example:
· analysis of costs, benefits and incentives for employers to offer incentives;

· encouraging and supporting small employers to take on apprentices;

· international experience of apprenticeships in industry sectors where they are less common;

· apprenticeship wage-setting; 

· training arrangements for the supervisors of apprentices; 

· quality assurance;
· competency assessments for apprentices.
The OECD evidence base

1 MACROBUTTON NUMBERING .

The OECD vocational education and training team has in-depth knowledge and experience of apprenticeship systems derived from reviews undertaken globally. This includes reviews of dual apprenticeship countries, Germany, Austria, Switzerland, the Netherlands and Belgium; and reviews of major other types of apprenticeship system, including for example Canada, Australia, Ireland, Norway; and finally reviews in many countries  seeking to develop apprenticeship systems.

2 MACROBUTTON NUMBERING .

Our current programme of work on workbased learning is examining many key facets of apprenticeships, including for example our work on costs and benefits of apprenticeships (supported by the European Commission and Germany), our work on incentives to provide apprenticeships (where our funding partner is Norway), and our work on certification (where our direct funding partners is Switzerland). 

3 MACROBUTTON NUMBERING .

A new OECD questionnaire survey of apprenticeship systems, and special analyses of the Survey of Adult Skills, currently in train will support the work. 

How the work would be done: the timeline
The work would be pursued in three phases.  

· A first phase would be designed to establish the key policy development and implementation challenges in Israel, and the topics where the international evidence base might be most constructively applied and used.
· A second phase would focus attention on these key topics, and mobilise the international evidence on these topics, and explore potential solutions in the light of this evidence.

· A third phase would yield a draft report for publication crystallising the conclusions.
The whole would be designed to maximise collaboration and interaction with The Israeli government authorities and other apprenticeship stakeholders in Israel.  This would both provide interim benefits by allowing us to share our knowledge of other country systems with Israeli colleagues in the course of the work, and ensure that the focus of the work is relevant and useful and that the policy recommendations are fully explored in discussion with colleagues in Israel.  
An initial base of information would be established based on available documentary information. This would be followed by a mission to Israel to develop, through dialogue with public authorities and stakeholders, an assessment of key policy development and implementation challenges. This assessment will be crystallised in a brief report.  
	Date
	Activity

	April/May 
2016
	Agreement to undertake the work

	Throughout the work
	Ad hoc advice and comments from an international perspective on apprenticeship issues in Israel, by telephone, videoconference and email. 

	Phase 1: diagnosing key implementation challenges

	June - November 2016
	Preparation of background information on Israel apprenticeships by the Israeli authorities.  
At the same time, the OECD team will also perform an initial scoping of potential topics where OECD international experience will be most effectively deployed, recognising that some policy development and implementation challenges may be highly Israel-specific, while on others there may be extensive international experience and evidence. 

	November 2016
	Mission to Israel by OECD team to identify key policy implementation challenges and the topics where international experience is most relevant to the development of policy. This mission will also include a presentation by the OECD team on relevant international experience. 

At the end of this mission the OECD team will report to the Israeli authorities, on their initial assessment of policy development and implementation challenges, ensure in dialogue with Israeli colleagues that these are reasonable and appropriate, and the OECD team will agree the focus of subsequent work in a set of key topics. (The outcomes of this discussion should be fully reflected in the interim report that forms the foundation for the work of Phase 2).

	Phase 2: mobilising international evidence and exploring solutions

	December 2016
	The OECD team will submit to the Israeli authorities a short interim report and plan, documenting their initial assessment of implementation challenges, and setting out plans for the focus of the remaining phases of the work. (e. g. we might agree to focus the work on 4-6 key policy development and implementation challenges/topics)

	January/February 2017
	Finalisation of interim report in the light of comments from Israel.   Preparation for workshops by OECD team. 

	February-April 2017
	Collation of international evidence by OECD team on the identified key implementation challenges/topics, and drafting short analytic papers on each challenge. Each paper would document relevant international experience in connection with the challenge, what other countries have done when faced with similar challenges, and the evidence of success or failure.

	April 2017
	A workshop in Israel looking at the agreed implementation challenges. 
· Short papers on each implementation challenge would be delivered and presented by the OECD team to provide a frame for the workshop. 

· The workshop would explore, in dialogue between the OECD team and Israel colleagues and stakeholders, the relevance of international experience and potential solutions to the identified challenges. 
· Following the workshop, the OECD team would report back to Israeli colleagues on the conclusions from the workshop and discuss and agree how these might be reflected in the final report.

	Phase 3: preparation and publication of final report

	July 2017
	The OECD team will submit to Israel a final report for comments. 

	October 2017
	Publication of final report. Launch event and dissemination.  


Budget and scheduling of payment
The voluntary contribution required for this work would be Euros 200K (payments could be scheduled flexibly according to Israel’s needs over 2016-17). This would include all OECD costs including follow-up in respect of ad hoc advice by telephone and email up to the end of 2018.  More substantive follow-up work in 2018 and beyond such as additional papers and workshops would require a separate budget.   
Follow-up work
Undertaking this work will provide the OECD team with a strong understanding of apprenticeship issues in Israel, and the implementation challenges.   This foundation will make it very easy to offer a range of ad hoc follow-up services on demand, as and when they are required. This might include, for example:
· Continued availability of ad hoc advice from the OECD team by telephone, email, or face to face (available routinely).
· Exploration of further topics where policy challenges emerge, through targeted papers and workshops (requiring a further voluntary contribution).
· Peer-learning possibilities – using the OECD network to set up a workshop with invited commentators from key countries with relevant experience (requiring a further voluntary contribution).
OECD contact
Malgorzata Kuczera malgorzata.kuczera@oecd.org on (+33) 1 45 24 86 62
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